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Company Profiles

7L provides end-to-end business solutions (E2ES), tailored to each client's needs. Client driven specifications, the Socratic 
method and expert usability/UX results, allow us to act as business enablers rather than as simple IT product developers.

7L was responsible for the architecture & development of iOS & Android versions of the Traeger App, the integration with the 
backend services and integration with IOT infrastructure.
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Traeger has mastered the art of wood-fired cooking after 30 years of manufacturing wood pellet grills that grill, smoke, bake, 
roast, braise and BBQ with pure, hardwood flavor.

Traeger leads the grilling arena through Traeger App, which turns your phone into a grill monitoring system, remote control 
and cookbook with thousands of recipes and lessons from your favorite pitmasters & chefs.

CARNEVALE designs sophisticated websites and apps, yet more often provides solutions that include a growing number of 
user experiences that rely on “smart” physical objects embedded with software or sensors, commonly known as Internet of 
Things.

 CARNEVALE led the project and redesigned the Traeger App user experience.

The v2 version of Traeger App is the result of a fruitful cooperation among Traeger’s in-house team, CARNEVALE, 7L and third-party 
vendors responsible for back-end and hardware.
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Team was comprised of several 
groups, with several team members. 
Thus, coordination & communication 
was a key area in the success of this 

project.

Cross Team 
Communication / Coordination

Traeger v2 Development Challenges

01

Several areas of the Traeger app 
platform were developed or updated 

in parallel, which makes 
development process more 

challenging.

Parallel Development
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The new version of the app 
introduces several new features and 

experiences, that are compatible 
with recent technological advances 
and meet modern UX expectations.

Modernization
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Existing structures made 
optimization difficult and would often 

lead to a maze of issues that had to 
be resolved.

Technical Debt
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Architecting From A Higher Level
How Does It Feel?

7L utilizes the Socratic Method to extract key 
goals related to the sentimental value of our 
clients’ products and services, over a long-term 
approach that aligns projects with the 
high-level strategy of your organization.

• We focus on developing future-proof apps 
that benefit form a long usability horizon.

• Implementation is executed with potential 
new updates, features, and technologies in 
mind. Flexibility and agility is crucial to 
tackle the ever-evolving needs of users.
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CARNEVALE & 7L would continuously 
coordinate and communicate with all 

parties involved, to inform as 
transparently as possible, about risk 

and difficulty, in order the greater team 
to collectively decide on the best 
approach that would guarantee 

Traeger Platform’s long-term 
well-being.

Constant Transparent 
Communication

The Road to Innovation
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A full app restructure from scratch was 
the most efficient way forward. 7L 

completely re-developed the iOS & 
Android Traeger App, integrated it with 
the new backend service provided and 

delivered production grade iOS & 
Android apps within 6 months!

App Restructure from 
Scratch

03

7L was deeply involved in several 
decisions of the API definition, which 
was crucial in the smooth integration 

between application and backend 
services. 7L was supportive of solutions 

that would enable future flexibility of 
the greater platform despite increasing 

effort on the application side.

Project-Success Orientation

02

CARNEVALE designed & 7L architected 
the Traeger App in a way that would 

enable Traeger to flourish even more in 
the future, by easily integrating new 
features and functionality without 

rehauling the app.

Continuous Optimization
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Become a Better Cook
Refine your kitchen knowledge with videos that demonstrate 
the tips, tricks, and cooking techniques you need to become a 
better cook. 
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Grilling Made Fun & Easy

Automatic Wireless Grill Updates
Receive automatic updates that improve performance and grill 
capability without making you lift a finger. For example, all 
connected Pro Series grills can now be cranked all the way up 
to 500˚F without any additional parts or labor needed.

Famous Chefs Are Now Grilling Buddies 
Get right in the kitchen with your favorite pitmasters & chefs. 
Learn straight from the pros with over 1500 new, detailed video 
recipes. Step-by-step snapshots break down each recipe and 
guide you through the process. With customizable profiles, access 
content that suits your skill level and will excite your tastebuds.

Ultimate Grill Control From a Distance
Control your grill anytime, anywhere. Adjust the temperature, 
set timers and let technology help keep you on top of your 
grilling game.
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Working with 7L

“The team members are consummate professionals.  They are 
very responsive to our constantly changing business 
environment and provide a level of support unparalleled in 
the industry.”

Ryan Newman
Traeger VP of Technology

“Our partnership with the 7L team extends beyond our 
individual projects. We have a shared view of technology and 
how it relates to businesses and consumers. This common 
perspective enables them to deliver software development 
services for our team with efficiency, quality, and innovation, 
the very same attributes our customers are seeking from us.”

Mike Carnevale
Creative Director
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We Achieved

Featured in Top Media
Traeger IoT-integrated Grills have 
been featured in Business Insider, 
Forbes, The Wall Street Journal 
and more.

4.8 / 5 on Apple Store
Traeger App in Apple Store has 
an overall rating of 4.8 / 5 from 
more than 130,000 ratings.



7L International is a digital transformation 
consulting and custom software 
development firm that has been enabling 
renowned companies and reputable 
organizations to evolve and adapt to the 
new market reality. We are able to 
accommodate various requests, from 
creating web and mobile applications to 
microservice-based infrastructures across 
data centers, globally.

7L International provides fully integrated, 
end-to-end business solutions that are 
specifically tailored to each customer. With 
offices in New York, London and Athens, 7L 
International leverages deep technology 
knowledge and unparalleled software 
engineering expertise to ensure digital 
transformation maturity across countless 
industries.

About 7L International
Custom Development

UI/UX

Secure Communication

Mobile Applications

E-Commerce

IT Infrastructure

IT Optimization

IoT

AR / VR

Next Generation Solutions

System Architecture

Custom Integrations

Specification AuditSpecification Design
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Featured Clients
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Contact 7L International

How Can We Help You Thrive?

Americas
New York, USA
A: 335 Madison Ave, New York, NY 10017
T: +1.646.564.5608
E: contact@7linternational.com

Europe
London, UK
A: 15 Beaufort Court Admirals Way, Docklands, 
London, E14 9XL
T: +44(0).203.0341351
E: contact@7linternational.com

Africa & Middle East
Athens, Greece
A: 32 Kifisias Avenue, Marousi, Athens, 151 25
T: +30.211.770.3006
E: contact@7linternational.com

New York

London

Athens

mailto:contact@7linternational.com
mailto:contact@7linternational.com
mailto:contact@7linternational.com
https://www.linkedin.com/company/7linternational
https://twitter.com/7Linternational
https://www.facebook.com/7Linternational/
https://www.youtube.com/channel/UCjJ3dYzfQdapiyyo8F6zscw

